Office of the
BOARD OF SELECTMEN
272 Main Street
Townsend, Massachusetts 01469

Sue Lisio, Chairman Raobert Plamondon, Vice-Chairman Colin McNabb, Clerk
Andrew ]. Sheehan, Office  (978) 597-1700
Town Administrator Fax (978) 597-1719

SELECTMEN’S MEETING AGENDA
APRIL 22, 2014, 7:00 P.M.
SELECTMEN’S MEETING CHAMBERS

I PRELIMINARIES

1.1 Call the meeting to order and roll call

1.2 Announce that the meeting is being tape recorded

1.3 Chairman’s Additions or Deletions:

1.4 Approval of meeting minutes: March 18, 2014, April 8, 2014

1 APPOINTMENTS AND HEARINGS

2.1  7:05 Nashoba Valley Technical High School Committee appointment: Joint meeting of
the Board of Selectmen, Town Moderator, and Townsend members of the North Middlesex
Regional School Committee to appoint a Townsend representative to the NVTHS
Committee. Votes may be taken.

22  7:10 FY13 Audit: Eric Demas of Melanson & Heath to present a summary of the FY13
audit. Votes may be taken.

Il  MEETING BUSINESS

3.1  Review and discuss correspondence from the Board of Water Commissioners regarding the
Highway/Water Department collective bargaining agreement. Votes may be taken.

3.2 Review correspondence from the Fire Station Building Committee regarding the
Committee’s decision to proceed with a “design-build” approach. Votes may be taken.

3.3 Review and approve chapter 90 Project Request in the amount of $30,000 to retain a firm to
prepare a pavement management plan to assist in the development of a multi-year roadway
capital improvement plan. Votes may be taken.

3.4  Review correspondence in which the Town was awarded $63,853 under the Pothole &
Winter Recovery Program. Votes may be taken.

3.5 Review request of Andrew Sheehan, Town Administrator, to apply for admission to the
Suffolk University-Massachusetts Municipal Association Certificate in Local Government
Leadership & Management. The Board may enter executive session to conduct contract
negotiations with the Town Administrator pursuant to G. L. c. 30A, s. 21{(a)(2). Votes may
be taken.

3.6 Continue review and discussion of FY15 operating budget. Votes may be taken.

3.7  Review and discuss Town Administrator’s FY'15 capital budget recommendation. Votes
may be taken.

3.8  Continue review of May 6 Annual Town Meeting warrant, vote positions on articles, and
vote to sign the warrant. Votes may be taken.

3.9  Reminder of Earth Day events April 26, 10AM-3PM on the Common. Votes may be taken.

3.10 Reminder of Town Election on April 28, 2014. Votes may be taken.

3.11 Reminder of Annual Town Meeting on May 6, 2014. Votes may be taken.
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VI

Review and discuss draft intermunicipal agreement for shared Town Treasurer services with
Ashby. Votes may be taken,

Council on Aging/Senior Center Director: Announcement of resignation of Chris Clish and
discusston of next steps in recruiting a successor. Votes may be taken.

APPOINTMENTS OF PERSONNEL/OFFICIALS
None

WORK SESSION

Board of Selectmen updates and reports. Votes may be taken.

Town Administrator updates and reports. Votes may be taken.

Review and sign payroll and bills payable warrants. Votes may be taken.

EXECUTIVE SESSION to discuss strategy in preparation for negotiations with non-union
personnel or to conduct collective bargaining sessions or contract negotiations with non-
union personnel pursuant to G. L. c. 304, s, 21(a)(2). Votes may be taken.



Office of the l .
BOARD OF SELECTMEN
272 Main Street

Townsend, Massachusetts 01469

Sue Lisio, Chairman Roberr Plamondon, Vice-Chairman Colin McNabb, Clerk
Andrew ]. Sheehan, Office  (978) 597-1700
Town Administrator Fax (978) 597-1719

SELECTMEN’S MEETING MINUTES
MARCH 18, 2014, 6:30 P.M.
SELECTMEN’S MEETING CHAMBERS

I PRELIMINARIES

1.1 The Chairman called the meeting to order at 6:30PM and roll call showed Sue Lisio, Chairman (SL);
and Colin McNabb, Clerk {(CM) present.

6:30 EXECUTIVE SESSION
Executive session under G. L. ¢. 304, s. 21(a)(3) to discuss strategy with respect to
collective bargaining or litigation: CM moved to enter into executive session under G. L. c.
304, s. 21(a)(3) to discuss strategy with respect to collective bargaining or litigation and
return at 7:00PM to reconvene the Board of Selectmen meeting. SL seconded. CM aye, SL
aye. The Board entered into executive session at 6:33PM.

The Chairman reconvened the regular meeting at 7:00PM.

1.2 SL announced that the meeting is being tape recorded.

1.3 Chairman’s Additions or Deletions: Addition of 4.4; review request from Fire-EMS Chief Don
Klein to appoint Kurtis Triehy as a Call Firefighter with a term from March 18, 2014 to June
30, 2014, deletion of 4.5; review request from the Cultural Council to appoint Jane Jackson
to the Cultural Council for a term from March 18, 2014 to June 30, 2016.

14  Review and approve Meeting Minutes: February 25, 2014 and March 11, 2014. CM moved to
approve. SL seconded. Unanimous.

11 APPOINTMENTS AND HEARINGS

2.1 Sue Funaiole, Town Clerk, to announce the #1 Dog License winner: Jaxie, a cattle dog
owned by Vicki Lentine was the winner of the #1 dog tag and blanket. Ms. Funaiole
reminded residents that a $10 late fee is in effect and will be increased to $25 May first,

2.2 Fire-EMS Chief Don Klein to discuss management and operation of the Fire-EMS
Department during the transition after he retires, including appointment of an acting Chief:
Chief Klein gave a moving summary of the accomplishments that have been made since he
became Chief and wished the department and all involved all the best. Since a new chief will
not be in place before he leaves, he recommended Deputy Chief David Roy be appointed
acting chief and Captain Michael Grimley be charged with running the day-to-day
operations of the department. Deputy Chief John Elliott will also be assisting as needed. SL
and CM supported Chief Klein’s recommendations. CM moved to name Deputy Chief
David Roy as acting Fire Chief with Captain Michael Grimley handling day-to-day
operations. SL seconded. Unanimous. The Board thanked Chief Klein for his years of
service and dedication to the Town.

2.3 Recreation Commission, to discuss their request for funding from the general fund budget:
Members of the Recreation Commission asked the Board for restoration of funding that was
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discontinued about five years ago. Sharon Whittier recalled that at that time the Commission
was approached at a Finance Committee meeting to cut their budget and that it was meant to
be for two years. Discussion ensued about the costs of payroll and pre-employment
physicals for the summer counselors. They requested that their part-time summer employees
be taken off the pay matrix and be allowed to forego physicals. There were 18 last year. Mr.
Sheehan explained that physicals have historically been required for all new employees and
the decision is supported by labor counsel. SL is concerned about the Lability for the town
and will not waiver from labor counsel recommendation. She recalls that Recreation is self-
funded through their revolving account and as such should only fund what they can afford
based on what they are bringing in. The charges for last summer’s recreation program, their
biggest money maker, were: $400 for a full day five day week, $255 for 5 half days per
week, and $85 for a 5-day pass. Approximately 160 children participate in the summer
program. Ms. Whittier asked the Board to place the $22,000.00 on the Town Meeting
warrant for the townspeople to vote on. This amount would primarily pay the director’s
salary. CM asked where it is stated that the reduction would only be for two years. Ms.
Whittier said it was discussed with the Finance Committee, but they can’t find any note to
verify it. Mr. Sheehan has also looked through the Selectmen’s files and can find no mention
of it. He did speak with Greg Barnes, former Town Administrator, who does not have any
recollection of it being a temporary change. He pointed out that with the rate they are
currently charging a full-day program is approximately $67/week. Discussion continued
about the current balance of $50,000 in their account, managing their budget, and resources
that are lacking with no home base. The Board and Town Administrator offered their
assistance in getting the program to break even.

Capital Planning Committee, to review and discuss FY15 capital plan: Present for Capital
Planning were Lorna Fred, Roger Rapoza, Carolyn Smart and Colin McNabb. They have
posted and were called to order. Ms. Fred gave an overview of the capital plan. Mr. Sheehan
suggested that after decades of underinvesting and not having a lot of money to put toward
capital projects or any signs of optimism for the future, he and the Town Accountant, Kim
Fales, would like to suggest borrowing to fund some capital projects. He has no quarrel with
the recommendations of the capital plan, but proposed bundling some together and
borrowing $600-$800,000. Borrowing is cheap at this point; only a couple of percent and it
could be paid for by putting free cash aside to fund debt service. SL asked when he would
have actual figures for the Board to which Mr, Sheehan replied that it may take some time,
but it is a common approach. CM would like to be strategic because there are some big
ticket items coming up. Ms. Fred agreed that it would be a great option.

CM also would like to look into a bylaw change that would protect a project from being
blocked by a non-elected, advisory board as happened at the Fall Special Town Meeting.
Mr. Sheehan will put together an amendment for Annual Town Meeting,

Board of Health, to discuss additional funding to support expansion of the curbside
collection program to include weekly recycling: On behalf of the Board of Health, Carla
Walter requested an article be added to the Town Meeting warrant to fund weekly recycling
collection. The annual cost would be $71,000. Discussion was had and the option of putting
a non-binding referendum on the election ballot was suggested by Chief Klein. The Board
directed Mr. Sheehan to add language for a non-binding referendum to the election ballot.
MEETING BUSINESS

Review and sign Annual Election Warrant: CM moved to sign the Annual Election Warrant
including a non-binding question regarding weekly recycling. SL seconded. Unanimous.
Review and sign acceptance of deed for Witmer parcel at 355 Main Street: Mr. Sheehan
reminded the Board that this land was offered to the Conservation Commission by the
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Witmer estate at last year’s Town Meeting. It is a donation at no cost to the town and this is
the formal approval. The Conservation Commission has approved it. CM moved to sign
acceptance of the deed for the Witmer parcel at 355 Main Street. SL seconded. Unanimous.
Review and sign 1 year curbside collection contract with G. W. Shaw & Son: CM moved to
sign 1 year curbside collection contract with G. W. Shaw & Son. SL seconded. Unanimous.
Review and sign collective bargaining agreement with Highway/Water Union: CM moved
to sign the agreement with Highway/Water Union. SL seconded. Unanimous.

Review and approve one day special liquor license for Terri Roy, Townsend VFW Post
6538, for a Jack & Jill Shower on April 5, 2014 from 7-11PM: CM moved to approve. SL
seconded. Unanimous,

Review and approve one day special liquor license for Terri Roy, Townsend VEW Post

6538, for a Wedding Reception on May 17, 2014 from 6-10PM: CM moved to approve. SL
seconded. Unanimous.

Review request from the Cemetery & Parks Commission for a letter of support to apply for a
grant to restore the Bernie Blood Monument: CM moved to approve. SL seconded. Unanimous.
Review request from the Dartmouth Board of Selectmen to send a letter of support to the
Legislature to expand the small business tax exemption: Due to the possibility of the change
impacting residents neither member of the Board supported this request.

Review and discuss FY'15 operating budget: Mr. Sheehan went over the numbers. SL noted
the 5% increase by Nashoba Tech as inconsiderate for any other needs. The general fund
budget is approximately $18.5 million, an overall increase of about $800,000 of which about
$500,000 1s school assessments. CM asked to table this issue as it is likely to change.
Review and discuss Annual Town Meeting: Town meeting is scheduled for May 6, 2014,
Warrant closed March 3", Mr. Sheehan explained the breakdown between the Treasurer’s
office and the Department of Unemployment as largely due to switching to an electronic
billing process. The importance of improving IT infrastructure, coordination and
communication was discussed. The warrants were reviewed.

APPOINTMENTS OF PERSONNEL/OFFICIALS

Approve the following reappointments to Town Properties Committee for terms from March
1, 2014 to February 28, 2015: Karen Chapman, Laura Shifrin, Kevin Smith, Alice Struthers,
Andrea Wood. CM moved to approve. SL. seconded. Unanimous.

Reappoint Joseph Mazzola as Veterans’ Services Officer for a term from April 1, 2014 to
March 31, 2015: CM moved to approve. SL seconded. Unanimous.

‘Review request from the Conservation Commission to appoint John Hussey to the

Conservation Commission for a term from March 18, 2014 to June 30, 2016: CM moved to
approve. SL seconded. Unanimous.

Review request from Fire-EMS Chief Don Klein to appoint Kurtis Triehy as a Call
Firefighter with a term from March 18, 2014 to June 30, 2014: CM moved to approve. SL
seconded. Unanimous.

WORK SESSION

Board of Selectmen updates and reports: CM expressed the Board’s congratulations to the
NMRHS hockey team for their State championship victory.

Town Administrator updates and reports: The Highway Department is trying to keep up with
the potholes. Their 4-man crew has spread 32 tons of patch this year.

The Board and Town Administrator recognized Fire Chief Don Klein for his 44 years on the
fire department; 7 as chief. 7

Review and sign payroll and bills payable warrants: CM moved to sign out of session. SL
seconded. Unanimous.

Meeting adjourned at 9:29PM.

Board of Selectmen March 18, 2014



Office of the
BOARD OF SELECTMEN
272 Main Street
Townsend, Massachusetts 01469

Sue Lisio, Chairman Robert Plamondon, Vice-Chairman Colin McNabb, Clerk
Andrew |. Sheehan, Office  (978) 597-1700
Town Administrator Fax (978) 597-1719

SELECTMEN’S MEETING MINUTES
APRIL 8, 2014, 7:00 P.M.
SELECTMEN’S MEETING CHAMBERS

I PRELIMINARIES

1.1 The Chairman called the meeting to order at 7:00PM and roll call showed Sue Lisio, Chairman (SL) and
Colin McNabb, Clerk (CM) present.

1.2 SL announced that the meeting is being tape recorded.

1.3 Chairman’s Additions or Deletions: SL added VI, Executive Session to discuss strategy in preparation
for negotiations with non-union personnel or to conduct collective bargaining sessions or contract
negotiations with non-union personnel pursuant to G. L. ¢. 30A, s. 21(a)(2).

3.1  Review referral notice from the Zoning Board of Appeals regarding a Special Permit for Kevin Smith on
behalf of George & Hugh McGovern at West Meadow Road, Assessors Map 4, Block 22, Lot 0: SL
explained that this is a formality for the Board’s information. She confirmed with the Town
Administrator that a hearing has been scheduled. The Board thanked the ZBA for the referral.

3.2 Review and approve renewal of Junk Dealer’s license for MJS Metals: Discussion was had as to the
ability of MJS to engage in cash for gold. If they do they will have to abide by the rules set forth by the
police department for pawn shops, etc. CM moved to approve the renewal of the Junk Dealer’s license
for MJS Metals. SL seconded. Unanimous.

3.8 Reminder of important upcoming events: SL noted that candidates’ night is April 16 at 7PM, Town
election is April 28, 7AM-8PM, Annual Town Meeting is May 6, 7PM, and Earth Day is April 26,
10AM-3PM.

II APPOINTMENTS AND HEARINGS

2.1 7:05 Review notice of intent to sell land located on Barker Hill Road, shown as Assessors Map 21,
Block 1, Lot 2, which land is classified under MGL c. 61B, and consider assigning the right of first to
the Commonwealth of Massachusetts, Department of Conservation & Recreation: Mr. Sheehan stated
that Massachuseits General Laws C61, 61A and 61B allow the classification of land set aside as forestry,
agriculture, or recreation to be taxed at a reduced value. In return the Town receives a right of first
refusal if the owner intends to sell it or convert the use. The parcel in question has been in c. 61B for
over 20 years. The town has 120 days to exercise its right to purchase the property by meeting the
purchase & sale price or assign the right to a non-profit conservation organization or the State. The
Mass. Department of Conservation and Recreation (DCR) has expressed interest in receiving the
assignment of the land. Christine Barry represented the DCR. Conservation agent Leslie Gabrilska gave
an assessment of the parcel adding that the exceptional beauty of this land led the Conservation
Commission to strongly endorse protecting it. Discussion continued with input from members of the
audience. Brian Mobhr, the individual interested in purchasing the land, has spent quite a bit of money on
engineering and asked if the Board would consider the option of him retaining 7 acres and selling 12
acres to the DCR. He was thanked for the suggestion and offer, but Ms. Berry said DCR would not be

1
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interested and it would lose a lot of the conservation integrity. SL admitted she is biased toward

conservation efforts. This is as close as she can get to buying land for people to picnic on and enjoy. CM

understands the cost involved in engineering, etc. but believes this property should be enjoyed by

Townsend and the surrounding communities. CM moved to assign the right of first refusal of land

located on Barker Hill Road, shown as Assessors Map 21, Block 1, Lot 2, which land is classified under

MGL c. 61B to the Commonwealth of Massachusetts, Department of Conservation & Recreation. SL

read the 120 Day Waiver In Re Land In Townsend Into the Record. SL seconded. Unanimous.

MEETING BUSINESS (continued)

Review and approve amendments to Meeting Hall Policy: Mr. Sheehan reminded the Board of the

change of the Meeting Hall status and pointed out the differences in the revised policy. In summary,

unless it 1s a library/senior center function or a function conducted during regular hours, it is no longer

available to the public. Interested parties can go to either the senior center or the library to schedule an

event. Hopefully the venue will be available again in the future. CM moved to adopt the policy as

amended. SL seconded. Unanimous.

Review and discuss draft intermunicipal agreement for shared Town Treasurer services with Ashby: Mr.

Sheehan explained that this agreement would be similar to the accountant agreement we have with

Dunstable. The Town Administrator in Ashby asked to have Kate Stacy remain an employee in Ashby,

but Townsend would pay for her time here and apportion of benefits. SL encouraged continuing the

conversation.

Discuss implementation of a lock box service to streamline collections: Mr. Sheehan said one

recommendation set forth by the DOR review was a lock box service. It is service whereby a bank

receives bills and provides payment processing and deposits. It would reduce foot traffic in the building

and free up employees to do other things. SL thought it made a lot of sense and asked if it isn’t the same

thing the DOR recommended for the Water Department. Mr. Sheehan said DOR recommended Water

collections be transferred to the Town Hall. Water Superintendent Paul Rafuse got a quote for their

collections and would like to either do a lock box or send collections to Town Hall. SL asked that be

added to a future agenda and asked what the service would cost. Mr. Sheehan estimates under

$7,000/year plus postage and return envelopes.

Review and discuss Town Administrator’s recommended FY15 operating budget: Mr. Sheehan gave an

overview of the budget. Highlights included:

e School assessments ate up more than 100% of the proposition 2 ¥z increases for the year.

» Proposing using some free cash to pay off debt; specifically putting it toward the ladder truck which
would save $73,000 from the tax levy.

e Soliciting quotes for health insurance and will bid on property, casualty and workers’ compensation

insurance.

The importance of investing in MIS, including hardware and software.

Facility funds to maintain the infrastructure and keep up building maintenance of buildings.

A stand-alone article for road improvements.

Capital plan borrowing strategy to pay for many worthy projects.

Discussion on budget strategies with regard to salaries in the Town Clerk’s office.

A 2 %% increase for stipend employees,

The North Middlesex and Nashoba Tech assessments.

Review and discuss Annual Town Meeting and sign Town Meeting warrant: Mr. Sheehan reviewed the

warrant. Highlights included:

e #7 — funding for a multipurpose scanner, copier, printer

s #23 — setting salaries and compensation for elected officials

e #28 — Nashoba Tech roof project

s  #29 —by law adoption for office hours for certain elected officials

2
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¢ #30 —amendment to Capital Planning bylaw.

APPOINTMENTS OF PERSONNEL/OFFICIALS

Review request from Fire-EMS Captain Michael Grimley to appoint Kathleen Beal, Michael Marchand,
and Michael Whittier as On-Call Firefighter Recruits and to appoint Kevin Pena an On-Call Firefighter-
EMT with terms from April 8, 2014 to June 30, 2014: CM moved to appoint Kathleen Beal, Michael
Marchand, and Michael Whittier as On-Call Firefighter Recruits and to appoint Kevin Pena an On-Call
Firefighter-EMT with terms from April 8, 2014 to June 30, 2014. SL seconded. Unanimous.

Review request from Police Chief Erving Marshall to appoint Jessica Fellows as a full time
Telecommunicator contingent on a background check, physical and psychological testing, and with a six
month probationary period: CM moved to appoint Jessica Fellows as a full time Telecommunicator with
the contingencies noted. SL seconded. Unanimous.

WORK SESSION

Board of Selectmen updates and reports: CM expressed his condolences to the families and colleagues
of the firefighters who lost their lives in Boston. SL echoed his sentiments.

Town Administrator updates and reports: None.

Review and sign payroll and bills payable warrants: CM moved to sign out of session. SL seconded.
Unanimous.

EXECUTIVE SESSION to discuss strategy in preparation for negotiations with non-union personnel or
to conduct collective bargaining sessions or contract negotiations with non-union personnel pursuant to
G. L. c. 30A, s. 21(a)(2). CM moved to adjourn to Executive Session under G. L. ¢. 30A, s. 21(a)(2) to
discuss strategy in preparation for negotiations with non-union personnel or to conduct collective
bargaining sessions or contract negotiations with non-union personnel and adjourn immediately
following. SL seconded. Roll call: CM aye, SL aye. The Board entered into executive session at
9:02PM.

Board of Selectmen April 8, 2014
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NOTICE OF VACANCY

NASHOBA VALLEY TECHNICAL HIGH SCHOOL
DISTRICT COMMITTEE POSITIONS

April 2, 2014

In accordance with Section 7-10 of the Townsend Charter,
Notice is hereby given of the following two (2) vacancies on the
NASHOBA VALLEY TECHNICAL HIGH SCHOQL DISTRICT COMMITTEE:

Townsend Representative
Townsend's Alternate Representative.

Job Description and Appointment Criteria are attached.

The term of the Townsend Representative commences upon
appeintment and expires on March 31, 2017.

The term of the Townsend's Alternate Representative
ceommences upon appointment and expires on March 31, 2017.

Persons who are interested in these positions should obtain
and complete a Volunteer Response Form from the Office of the

Board of Selectmen and submit the form to the Selectmen by 4:00
PM, on Friday, April 18, 2014.

The Board of Selectmen, the Moderator and Townsend
Representatives of the North Middlesex Regional School District
comprise the Committee to Appoint Townsend's Representative and
Alternate Representative to the Nashoba Valley Technical High
School District Committee and the committee will make the
appointments to fill the vacancies.

Gene A. Rauhala
Moderator

Posted: April 2, 2014



NASHOBA VALLEY TECHNICAL HIGH SCHOOL
' DISTRICT COMMITTEE

Member: The NVTHS District Committee composition is fourteen (14) members

with a quorum of nine (9) members comprised as follows: Three Representatives from
the Town of Chelmsford, one Representative from the Town of Groton, one
" Representative from the Town of Littleton, three Representatives from the Town of
Pepperell, two Representatives from the Town of Shirley, two Representatives from the
Town of Townsend and two Repre’sentatives from the Town of Westford.

Each member town shail appomt an alternate member to the Committee
for a three-year term.

Appointed by: Appointing Committee consisting of the Moderator, the Board of
Selectmen and local school committee members with the Moderator serving as the
Chairman of the committee.

Length of Term: Three-year term effective . April 1 through March 31
Openings Occur: April 1.
Meeting Times: Varied

Purpose: The Commmittee shail have all the powers and duties conferred and imposed
upon school cornmittees by law and imposed upon it by the district agreement, and other
such other additional powers and duties as are specified in Sections 16 to 16I, inclusive,
of Chapter 71 of the Massachusetts General Laws and any amendments thereof or
additions thereto or hereafter enacted, or as may be specified in any other applicable
general or spec1al law.

Criteria for membership: Members should:

= Be people of competence, goodwill and sound, obj ective Judgment
= Be drawn form new and long-time residents alike;
= Be truly interested in the welfare of the town, the school district and all the

students alike;
- = Be sensitive to the lone-term as well as the immediate tmpact of their

decisions and recommendations;
= Be willing and able to devote the time and energy necessary to fulfill their

responsibilities;
= Be familiar with the NVTHS district agreement and as amended. A copy is

available from the Office of the Town Clerk.

' Bjs/deprprsﬁamu/nﬁrices/nvths



Nashoba Valley

TECHNICAL ScHOOL DISTRICT

100 Littleton Road ® Westford, Massachusetts 01886
Telephone: 978.692.4711 » Fax: 978.392.0570 » www.nashobatech.net

Dr. Judith L. Klimkiewicz
Superintendent of Schools

Date: . March 21, 2014

MEMORANDUM

To: Mr. Sheldon Chapman
302 Main Street
Townsend, MA 01469

From: Dr. Judith L. Klimkiewicz

RE: Expiration of Term

Attached is a copy of the memorandum sent to the Townsend Town Moderator notifying
him/her that your term will expire on March 31, 2014. Copies have been sent to the
Selectmen and Local School Committee since both groups comprise the Appointing
Committee along with the Moderator as Chairman.

It is recommended, if you are considering reappointment, you send a letter to the Town

Maoderator apprising him/her of your intention. Copies should also be sent to the
Selectmen and Local School Committee.

cC: bCTlairman, Board of Selecimen
Chairman, Townsend School Committee

Serving the towns of Ayer, Chelmsford, Groton, Littleton, Pepperell, Shirley, Townsend, Westford
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April 13,2014
APR 1 4 2014

AFSCME Council. #93
Western Office

101 State Street Rm 210 SELECTMEN'S OFFICE l

Springfield MA 01103

RE: Contest of Agreement between Council 93, Local 1703 and the Town of Townsend.
Dear Sirs,

By way of background; on March 18, 2014, the Townsend Board of Selectmen and the Union
representatives signed the Union Contract for the Highway/Water Department. On March 19,
2104, the Board of Water Commissioners downloaded the agreement from the public web site
for review for the first time.

We, the Board of Commissioners are formally contesting the legality and authority granted to the
Board of Selectmen in the above referenced agreement by authority granted to said Water
Commissioners in Massachusetts General Law Chapter 41, Section 69B; specially “The water
commissioners, or the selectmen authorized to act as such, in a town establishing a water supply
or water distributing system under authority of section thirty-nine A of chapter forty shall have
exclusive charge and control of the water department and water system, subject to all lawful by-
laws and to such instructions, rules and regulations as the town may from time to time impose by
its vote™ and by authority and in accordance with the Acts of 1929,

While the benefits afforded our employees is not in dispute, we the Commissioners who have
full control over its revenues by way of an Enterprise Fund created in accordance with Chapter
44, Section 53F1/2 were never consulted nor involved in the negotiation process. We, the Board
of Water Commissioners do not feel it is fair to dispute benefits that may or may not have been
negotiated in good faith,

With that said; we, the Board of Water Commissioners have never assigned our authority to said
Board of Selectmen and are questioning the legality of the contract. Additionally let it be known,
we, the Board of Water Commissioners were never consulted or spoken to about any of the
process or ground rules, despite repeated attempted to obtain information from the Office of the
Board of Selectmen. Without consent, we believe this contract has reassigned the duties as
afforded by law to the Board of Water Commissioners over to the Board of Selectmen.

Let it be known that, we, the Board of Water Commissioners were not allowed to read the
Memorandum of Agreement until it was publically posted on the public web-site and the same
was true of the final agreement.

In understanding this is the Water Department employee’s first contract, we realize there maybe
confusion on the part of the Union, however, we would like to work cooperatively to resolve

these oversights and misunderstandings.

After review of the agreement; the “connective tissue” language used to incorporate Water
Department personnel into the Union Contract in many places incorporates the responsibility for
Water Department personnel into the hands of the Board of Selectmen without Town vote or
authority granted. We, the Board of Water Commissions have developed a list of places where



we feel the wording should be changed.

Please contact us at your earliest convenience, so we can discuss the changes that need to be
incorporated into the contract. Thank you for your consideration and we look forward to hearing
from you as to what the next step in the process to correct the situation should be. Thank you.

Respectfully submitted by,
FOR THE BOARD OF WATER COMMISSIONERS

Andrea Wood, Clerk

cc: Andrew Sheehan, Town Administrator/
Townsend Board of Selectmen
James Blanchard, Union Employee
Ron Eggleston, Union Employee
Paul Rafuse, Water Superintendent
Ed Kukkula, Highway Superintendent
Kopelman & Paige, PC, Town Counsel
Board of Labor Relations, Boston Office
Office of Attorney General Martha Coakley
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Sirs,

Subiject: Fire Station Building Committee.

Following the Committee’s decision at its last meeting | have been asked to notify you that the Fire
Station Building Committee intends to pursue a design-build concept for the fire station building
project.

Sincerely,
James A. Normington MA

Distribution List:

The Board of Selectmen

The Capital Planning Committee

Mr A.L. Sheehan, Town Administrator

Mr D. Roy, Fire-EMS Chief (Acting)
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Chapter 90 Project Request

Classification:

Primary Road XX

Local Road XX e
S00 51002
$30.000.00

City/Town Townsend

Location(s) All Town roads

Length: Feet © Width: Feet

Project Type: Construction 'Rcsurfacing | Engineering

Equipment Other: XX

TYPICAL SECTION DETAILS: State depths, special treatments, etc., énd include sketch for Construction/Improvement Projects.
Surface: ‘

Base Course;
Foundation:
Shoulders/Sidewalks:

SCOPE OF WORK:

Completing a comprehensive town-wide Pavement Management Program which will assist the Town of Townsend
in the development of a multi-year roadway Capital Improvement Plan which will provide and prioritize repair
strategies and future maintenanceof existing town roads

Work to be done:  Force Account Advertised Contract Other: XX

Estimated Cost (Attach estimate and list funding sources) $  30,000.00
*These funds will pay 100% of Local Road Project costs to the limit of this assignment.

CERTIFICATION
The design, engineering, construction and future performance of the project, including maintenance, is the responsibility of the Municipality.
The proposed work will conform to recognized engineering practices and construction methods. 1/'We certify to the following; that the project is
on a public way, and any necessary land takings have been made; that all materials will comply with approved established specifications; that all
weights and quantities will be accurate; that equipment rental rates are those established by the Massachusetts Highway Department or the
advertised low bid; that all documentation will be checked for accuracy, and will be endorsed in accordance with municipal procedures for
accountability.

Prepared and reviewed by: _
Signed Signed

State Aid Engineer - Date

Road Classification Verified

Approved for § @ 100 % ' duly authorized

Dristrict Highway Director Date

Date:

C90PR(2)
Supercedes C90PR(1)



HIGHWAY

Chapter 90 Project Request

Classification: _

Primary Road XX | ' ~ Chapter 90

Local Road XX INTF00002007
S00 51002
$30.000.00

City/Town Townsend

Location(s) All Town roads ‘

Length: Feet Width: Feet

Project Type: Construction Resurfacing ' Engineering

Equipment Other: XX

TYPICAL SECTION DETAILS: State depths, special treatments, etc., and include sketch for Construction/Improvement Projects.
Surface:
Base Course:
Foundation:
Shoulders/Sidewalks:

SCOPE OF WORK: -

Completing a comprehensive town-wide Pavement Management Program which will assist the Town of Townsend
in the development of a multi-year roadway Capital Improvement Plan which will provide and prlormze repair
strategies and future maintenanceof existing town roads-

Work to be done:  Force Account Advertised Contract Other: XX

Estimated Cost (Attach estimate and list funding sources) $ 30,000.00
*These funds will pay 100% of Local Road Project costs to the limit of this assignment.

CERTIFICATION

The design, engineering, construction and future performance of the project, including maintenance, is the responsibility of the Municipality.
The praposed work will conform te recognized engineering practices and construction methods. I/We certify to the following: that the project is
on a public way, and any necessary land takings have been made; that all materials will comply with approved established specifications; that all
weights and quantities will be accurate; that equipment rental rates are those established by the Massachusetts Highway Department or the
advertised low bid; that all documentation will be checked for accuracy, and will be endorsed in accordance with municipal procedures for
accountability.

Prepared and reviewed by: ‘
Signed Signed

State Aid Engineer - Date

Road Classification Verified

Approved for § @ 1009% _ duly authorized

District Highway Director Date

Date:

C90PR(2)
Supercedes C90PR(1)
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October 29, 2013

Ed Kukkula, Highway Superintendent
Town of Townsend

177 Main Street

Townsend, MA 01469

Re: Town-wide Pavement Management System
Dear Mr. Kukkula:

WorldTech Engineering {WorldTech) is pleased to submit the following Scope of Services and
fee for Engineering Services associated with completing a comprehensive town-wide Pavement
Management Program, which will assist the Town in the development of a muiti-year roadway
capital improvement plan (CIP), mapping of roadway condition and repair strategies, and future
maintenance of roadway inspection and repair datz. The Pavement Management Program will
evaluate the current pavement conditions of all Town-accepted roadways in order to provide a
tool for the development of a prioritized CIP. The Program will also allow the DPW to interface
with the data via ArcMap GIS software.

In general, the intent of this project is to characterize maintenance and rehabilitation
deficiencies that would lead to costly reconstruction or replacement if not maintained or
repaired in a timely manner. The wark will identify and prioritize improvement requirements as
they relate to roadway, curbing, and drainage needs. The type of roadway improvements
recommended for this project will focus on the preservation of existing pavements through
_ resurfacing, rehabilitation, and preservation maintenance applications in keeping with the goals
of the Tawn.

in order to meet these objectives we propose the following Scope of Services:
Scope of Services
A. Establish Roadwuay Inventory Database
1. WorldTech wiil use the MassDOT Road Inveﬁtory File (RIF) coupled with GIS data
available from the Town to establish the Pavement Management Program Database

in Microsoft Access.

2. WorldTech will coordinate with the Town to ensure the list of roadways identified as
Town-accepted in the RIF is consistent with the Town’s current list of accepted

300 TRADECENTER, SUITE 5580 * WOBURN, MASSACHUSETTS 018017433 & 1 7819334800 € g 781933.4801



Ed Kukkula, Highway Superintendent ' Page 2
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maintained roadways. According to a review of the RIF, there are approximately 87
centerline miles that are currently maintained by the Town.

3. WorldTech wilt provide the Town with a report highlighting accepted streets that are
not included in the RIF. Since the RIF is used to calculate a percentage of the
Chapter 90 funding that is allocated to each municipality, roadway mileage updates.
are encouraged to ensure that each municipality receives their correct Chapter 90
apportionment. WorldTech will assist the Town in preparing and submitting
roadway inventory mileage updates to MassDOT as may be applicable.

B. Field inspection Program

1. WorldTech will inspect approximately 87 centerline miles of Town-accepted
roadway as identified in the MassDOT RIF. Pavement inspections will be completed
in the field utilizing a field laptop computer and Microsoft Access database.
Applicable attribute data, such as alligator cracking, linear cracking, patching,
potholes, utility cuts, etc., identified in the inspection data will be incarporated in to
the database by extent and severity for each roadway segment.

2. Attribute data will be used to calculate a Pavement Condition Index {PCl) for each
roadway segment based on the procedures outlined in ASTM D6433, Standard
Practice for Roads and Parking Lots Pavement Condition Index Surveys. The PClisa
numerical measure of the pavement's integrity and surface operational condition,
ranging from G (worst) to 100 {best). -

3. WorldTech will work with the Town to establish roadway repair strategies (i.e.
Reclamation, Mill and Overlay, Crack Seals) and unit costs using PCi banding to
reflect the type and severity of pavement stresses,

4. WorldTech will develop a series of reports and GIS maps representing existing

- pavement conditions, The maps will be delivered at an appropriate size and scale as
requested by the Town.

C. Capital Improvement Planning and Executive Summary

1. WorldTech will work with the Town to develop a multi-year Capital Improvement
Program (CIP) including roadway improvement projects consistent with the Town’s
capital appropriations and priorities. The Proposed CIP will be provided in bound
paper format and a series of GIS maps depicting the plan in graphic form.

2. Existing roadway structural conditions and the proposed CIP will be presented to the
publicin one (1) brief informational session.

C RL“%%&»L? WWWWORLDTECHEMNGINEERING.COM



Ed Kukkula, Highway Superintendent ' Page 3
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D. Databuase Instaltation and Training

1. WorldTech will install the pavement management program database and mapping
at up to two (2} locations as directed by the Town.

2. WorldTech will conduct up to two (2) training sessions for Town staff, lasting
‘approximately two (2) hours each.

E. Fees

1. The Town will pay WerldTech full compensation for the work as described in the
Scope of Services the lump sum amount of $29,970.00.

2. Direct expenses incurred in conjunction with the performance of the work shall
include, but are not limited to, travel, reproductions, telephone, materials and
supplies, shipping, delivery, and postage. Direct expenses are included in the lump
sum fee. '

F. Miscellaneous

1. It is understood that all information that the Town has available relative to the
project {i.e., existing plans, GIS mapping data, pavement inspection data, etc.) will be
provided to WorldTech at no cost so that we may properly review the wark.

2. Fees for services as described herein will be paid to WorldTech by the Town as the
work progresses, based upon the presentation of a monthly statement for services
by WorldTech.

3. Additional Services not otherwise provided herein will be completed by WorldTech
at the Town’s request in consideration of additional compensation mutually agreed
upon.

4. Reimbursable expenses as may be reguired shall be billed to the Town on a direct
expense basis at 1.10 times cost. Reimbursable expenses incurred in conjunction
with the performance of the work may include but are not necessarily limited to
police details, additional printing costs unless otherwise provided for herein, special
equipment, or other additional outside services as may be required and/or
requested by the Town. Reimbursable expenses are not included in the lump sum
fee, Reimbursable expenses are presently estimated at $0.00.

5. Nothing contained herein shall obligate WorldTech to prepare for, or appear in
arbitration orlitigation on behaif of the Town, or 1o undertake additional work on
matters not included herein, except in consideration of additional compensation

WORLEEL%%L? WWWWORLD TECHENGINEERING.COM
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mutually agreed upon,

6. Unless otherwise proﬁided for hereinbefore, the attached “General Terms and
Conditions" are mcorporated herein by reference, and shall be considered a part of
this. Agreement.

7. WarldTech shall furnish three (3) copies of the final report. Additional copies shalt
be billed to the Town as a reimbursable expense.

8. Execution of this letter by a duly authorized official of the Town and the return of
one (1} original will be sufficient authorization for WorldTech to proceed
immediately with the work involved. One ongmal i$ also included for the Town’s
files.

We appreciate this opportunity to be of service ta the Town of Townsend. If vou have any
questions regarding this Agreement, Scope of Services or fees, or require additional
information, please do not hesitate to contact me directly.

Sincerely,
WORLDTECH ENGINEERING, LLC ‘ ACCEPTED: TOWN OF TOWNSEND, MA

o Br—

R:char ). Benevento
President

TITLE:

DATE:

CERTIFICATION AS TO THE AVAILABILITYOF FUNDS BY PRIOR APPROPRIATION OF FUNDS FOR
SERVICES RENDERED PURSUANT TO THIS AGREEMENT

By ' Date
Title
$ | |
Amount Certified Account #
WORL&R&%&L&* ' WWWWORLDTECHENGINEERING.COM



Wor[dTech Engineering LLC - Standard Terms and Conditions

1. General: The following Standard Terms and Conditions, together
with the attached Propasal and Standard Fee Schedule constitute the
Agreement between WorldTech Engineering, LLC {(WorldTech) and the
entity or person to whom the proposal is addressed (Client) for the
performance of basic or additional services. The Standard Fee Schedule
may be omitted for Lump Sum type Agreements.

2.  Standard of Care: Services provided by WorldTech under this
agreement shall be performed in a manner consistent with that degree
of care and skilk ordinarily exercised by members of the same profession
{the generally accepted professional standard care) in the same locale
currently practicing under similar ¢circumstances and at the time of the
subject services, No warranty, express or implied, is included or
intended by this Agreement.

3. Payments: Fees for services as described herein will be paid to
WorldTech by the Client as the work progresses, based upon the
presentation of a monthly statement for services,

Unless otherwise agreed upon, payments are due within thirty days
after the rendering of our invoices. Failure of the Client to make
payments when due may be cause for suspension of services. Interest
will be added to accountsin arrears at the rate of one and one-half{1.5)
percent per month on the outstanding balance.

4. Special Consultants/Subcontractors are those defined as providing
services other than those provided by normal consultants associated
with WorldTech.

5. Insurance: WorldTech shall obtain and maintain during the
performance of this Agreement its standard insurance coverage as
follows:

* Professicnal Liability insurance policy during the perfarmance of this
Agreement for negligent acts, errars or omissions arising out of
performance of this Agreement in the amount of $1,000,000.

Workmen's Compensation and Employer's Liability Insurance in
compliance with statutory limits

+ Commercial General Liability insurance in the amaount of $1,000,000
per occurrence, and general aggregate for bodily injury (including
death), which shall include premises, operations, completed
operations and contractual liability coverage, and if services include
activities below ground surface, then coverage for underground
property damage, collapse and explosion hazards.

Automobile liability coverage in the amount of $1,000,000, combined
single limit for bodily injury (including death} and property damage,
including non-cwned and hired vehicles.

Valuabte Papers Insurance in a sufficient amount to assure the
restoration of any plans, drawings, computations, field notes or other
similar data relating to work covered by this Agreement in the event
of loss or destruction until final fee payment is made or all data is
turned over to the Client,

WorldTech shall provide Certificates and any renewals substantiating
that the required insurance coverage is in effect and will submit said
Certificates prior to commencing work associated with this Agreement.
' WorldTech shall notify the Client should coverage become unavailable.

6. Indemnification: WorldTech shall indemnify and hold the Client
harmless from and against all damages, loss or expense including
reasonable attorney’s fees where recoverable by law to the extent
caused by the negligence of WorldTech, its employees, or anyone for

whom WorldTech is legally {iable in the perfarmance of this Agreement.
Nothing contained herein shall obligate WorldTech to prepare for, or

" appearin arbitration or litigation on behalf of the Client or to undertake

additional wark en matters not included herein, exceptin consideration
of additional compensation mutually agreed upan.

7. Electronic Media: All electronic media shall be the exclusive
property of WarldTech unless otherwise stated in WorldTech written
agreement, WorldTech may agree to provide materials to Client stored
electronically. Client recognizes that data, plans, specifications, reports,
documents or other information recorded on or transmitted as
electronic media are subject to undetectable alteration, either
intentional or unintentional, due to (among other causes) transmission,
conversion, media degradation, software error or human alteration.
Accordingly, documents provided ta client in electronic media are for
informational purposes only and not an end product.

Documents will conform to specifications defined in the scope of
services. The documents are submitted to Client for an acceptance
period of 30 days. Any defects which Client discovers in that time
period shall be reported to WorldTech for correction. WorldTech makes
no warranties; either express or implied, regarding the fitness ar
suitability of the electronic media.

The electronic media are instruments of professional service and shall

not be used in whole or In part for any other project or extensions on
this project other than that for which they were created, without the
express written consent of WorldTech and without suitable
cempensation. Any re-use without written verification or adaptation by
WorldTech for the specific purpose intended will be at the Client’s sole
risk and without liability or legal exposure to WorldTech. Accordingly,
the Client shall, to the fullest extent permitted by law, defend,
indemnify and hold harmless WorldTech from any and against any and
all damages, claims and losses of 2ny kind {including defense costs)
arising out of or resulting from such unauthorized reuse.

8. Design Services / Changes to Design: This contract and associated
design fee does not include excessive changes to the working drawings
after initial completion or excessive changes during the final design
stage. Said changes shall be considered Additional Services, and shall be
billed on an hourly basis at WorldTech standard billing rates in affect at
the time services are performed. When excessive changes occur ar are
requested by the Client, WarldTech shall natify the Clientin writingand
request written authorization for Additional Services before proceeding
with said services.

Estimates: As WorldTech has no control over construction costs or
contractor's prices, any tonstruction cost estimates are made on the
basis of our firm's experience and judgment as design professionals, but
it cannot and does not warrant or guarantee that contractor's
proposals, bids or costs will not vary from its estimates.

9. Services During Construction: If WorldTech services include the
performance of services during the construction phase of the project, it
Is understood that the purpose of such services, including visits to the
site, will be to enable WorldTech to better perform the duties and
responsibilities assigned to and undertaken by it as a design
profassional, and to provide the client with a greater degree of
confidence that the completed work of contractors will conform
generally to the contract documents.

WorldTech shali not, during such visits or as a result of observations of
constructien, supervise, direct or have control over Contracter's work
nor shall WorldTech have authority over, or responsibility for, the

Page 1 of 2
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WorldTech Engineering LLC - Standard Terms and Conditions

means, methods, techniques, sequences or procedures of construction
selected by the contractors or safety precautionsand programs incident
to the work of contractors or for any failure of contractors to comply
with laws, rules, regulations, ordinances, codes or orders applicable to
contractors furnishing and performing their wotk. WorldTech does not
guarantee the performance of the constructicn contract by the
contractors and does not assume responsibility for contractors’ failure
to furnish and perform their work in accordance with the contract
documents.

If WorldTech services during construction include shop drawing review,
“WorldTech will review (or take gther appropriate action with respectto)
shop drawings, samples and other data which contractors are required
to submit, but only for conformance with the design concept of the
project and compliance with the design concept of the project and
compliance with the information given in the contract documents. Such
review or other actions shall not extend to means, methods, technigues,
sequences or procedures of manufacture (including the design of
manufactured products) or construction, or to safety precautions and
programs incident thereto. WorldTech review or other actions shall not
constitute approval of an assembly or product of which an item is a
component, nor shall it relieve the contractors of (a) their obligations
regarding review and approval of any such submittals; and (b) their
exclusive responsibility for the means, mathods, sequences, techniques
and procedures of construction, including safety of construction.

Neither WorldTech’s review of Contractor's wark for the purposes of
recommending payments nor WorldTech’s recommendations of any
payment ({including final payment) will impose on WorldTech’s
responsibility to supervise, direct or control such work or forthe means,
methods, technigues, sequences or procedures of construction or safety
precautions or programs incident thereto, or Contractor’s compliance
with laws, rules, regulations, ordinances, codes or orders applicable to
Contractar’s furnishing and performing the work. '

It is understood that the contractor, not WorldTech, is responsible for
construction of the project and that WorldTech is not responsible for
acts or omissions of any contractor, subcontracter or material supplier,
for safety precautions, programs or enforcement, or for construction
means, methods, technigues, sequences and procedures, employed by
the contractor.

10, Termination: The Client or WorldTech shall have the right to
terminate this Agreement for cause or in the event of a failure of the
ather party to comply with the terms of the Agreement. Such
termination shall be effective upon ten (10) days written notice to the
party in default and the failure within that time of said party te cure its
default. Client agrees to compensate WorldTech for all services
performed prior to the effective date of the termination, together with
reimbursable expenses including subcontractors, sub-consultants and
vendors. '

The Client may terminate this Agreement at any time for any reason
upon submitting to WorldTech ten {10) days prior written notice of its
intention to terminate. Upon receipt of such notice, WarldTech shall
immediately cease to incur expenses pursuant to this Agreement unless
otherwise directed in the Client's termination notice. WorldTech shall
promptly notify the Client of costs incurred to the date of termination
and the Client shall pay WorldTech all such reasonable and supportable
costs incurred to the date of termination.

Upon termination WorldTech shall immediately return to the Client,
without limitation, afll documents, plans, drawings, tools,
correspondence, and items of any nmature whatever supplied to
WorldTech by the (lient or developed by WorldTech in accordance with

this Agreement.

11, Use and Ownership of Documents: It is understood that all
information that the Client has available relative to the project (ie.,
existing plans, drainage studies, traffic information, etc.) will be made
available to WorldTech. '

Drawings, estimates, and reports prepared under this Agreement shall
became the property of WorldTech.

All documents prepared under this Agreefment are confidential and
WorldTech agrfees that they shall not be made availabie to any
individual ar organization without the approval of the Client.

All documents including Drawings and Specifications prepared by
WorldTech pursuant to the Agreement are instruments of service with
respect to the project and are not intended or represented to be
suitable for re-use by the Client or others on extensions of the prejector
on any other project. * Any re-use without written verification or
adaptation by WorldTech for the specific purpose intended will be at
the Qlient's sole risk and without liability or legal exposure to
WorldTech, Accordingly, the Client shall, to the fullest extent permitted
by law, defand, indemnify and hoid harmless WorldTech fram any and
against any and all damages, claims and losses of any kind {including
defense costs) arising out of or resulting from such unautharized reuse.

12. Precedence: These Terms and Conditions shall take precedence
over any inconsistent or contradictory provisions contained in any
proposal, contract, purchase order, requisition, notice to proceed, ar
like document.

13. . Governing Law: This Agreement shall be governed by the laws of
the Commaonwealth of Massachusetts and the rules and regulations of
the Funding Source, as may be applicable..

14. Extent of Agreement: In entering into this Agreement, the Client
has relied only upon the warranties or representations (a) set farth in
this Agreement; or {b) implied in law. No verbal warranties,
representations, or statements shall be considered as part of this
Agreement or a basis upon which the Client relied in entering into this
Agreement. No statements, representations, warranties or
understandings, unless contained herein, exist between the Client and
WorldTech.

. This Agreement constitutes the complete and sole agreement between

the WorldTech and the Client with respect to the project, This
Agreement represents the entire agreement between the Client and
WorldTech and supersedes all previous negotiations, proposals, and
representations. This Agreement may be amended only by a written
amendment signed by both the Client and WorldTech and shall be
governed by the laws of the Commonwealth of Massachusetts.
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From: "Keegan, Laurence" <keeganl@wseinc.com>
To: Ed Kukkula <ekukkula@townsend.ma.us>
CC: "Campbeli, Richard" <campbelr@wseinc.com>,
"Alcott, Roger"
<alcottr@wseinc.com>
Subject: RE: Townsend Bridge/Culvert
Thread-Topic: Townsend Bridge/Culvert
Thread-Index: Ac9FKCc90EaPOn5tQDGt2dXA06R2uwAAM 1 nwAr+vaSAAW2UoA
Date: Fri, 4 Apr 2014 17:54:35 +0000
Accept-Language: en-US
X-MS-Has-Attach: yes
X-MS-TNEF-Correlator:
x-originating-ip: [10.15.85.27]

Ed....looks like spring is finally here. | am putting together a three proposals for Pavement
Management, the C_levert Replacement and the Bridge Study. Rick w i Iast wee and ata
conference this week, so | can give yo VET: ﬁged .
il ‘ . That includes setting
up the model, r , Preliminary Reporting and. Fin "g. | can give you a
draft of the scope for the culvert replacement project (attached) to follow with the proposed fee early
next week and the bridge study scope and fee next week from Rick. Please call with questions and I will
scan the final documents next week as they are completed.....Have a great weekend......Larry

From: Ed Kukkula [mailto:ekukkuia@townsend.ma.us]
Sent: Friday, April 04, 2014 1:00 PM

To: Keegan, Laurence

Subject: RE: Townsend Bridge/Culvert

Hi L‘arry,

Just wondering if you have had a chance to find out about the pavement management quote for me.
Thanks.

Ed
At 01:17 PM 3/21/2014, you wrote:

Ed.....as discussed I have attached a copy of the latest Estimate of Probable Construction Cost for the
Route 13 project. I misspoke this AM as to the estimated cost. The attached is based on pricing from
the MassDOT Average Weighted Bid Prices from August of 2013 and with a 15% contingency the total
is estimated to be $55K. Please call with any questions...... Larry

From: Campbell, Richard

Sent: Friday, March 21, 2014 1:08 PM

To: Ed Kukkula (highway@townsend.ma.us)
Ce: Keegan, Laurence

Subject: Townsend Bridge/Culvert

Ed,

file:///C:/Users/EKukkula/AppData/l.ocal/Temp/eud8.htm 4/7/2014
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I scanned in the bridge inspection report for your use and will be mailing out the hard copies to you
today.

We’ll prepare a scope of work and fee proposal for each site, as discussed.
Thanks for taking the time to take us out to each site.

Regards,
Rick

Rick Campbell, PE

Team Leader - Structural

Weston& Sumpson®

100 Foxborough Boulevard, Suite 250
Foxborough, MA 02035
978.977.0110 | Ext. 7402
508.838.8337 | Mobile

The contents of this e-mail and any attachments are confidential and the property of the Weston &
Sampson companies. The e-mail contents are only to be used by the intended recipient of the e-mail. If
you are not the intended recipient then use, disclosure, copying, distribution or reliance on the e-mail is
prohibited. All professional advice from us should be obtained in writing (not e-mail).

The contents of this e-mail and any attachments are confidential and the property of the
Weston & Sampson companies. The e-mail contents are only to be used by the intended
recipient of the e-mail. If you are not the intended recipient then use, disclosure, copying,
distribution or reliance on the e-mail is prohibited. All professional advice from us should be
obtained in writing (not e-mail).

WE Townsend Culvert Proposal 4-3-14.docx

file:///C:/Users/EKukkula/AppData/Local/Temp/eud8.htm 4/7/2014



ENGINEERING SUCCESS TOGETHER

March 19, 2014

£d Kukkula

Highway Superintendent
Town of Townsend

177 Main Street
Townsend, MA 01469

RE: Pavement Management Services (DRAFT = For review and comment only)

Dear Mr. Kukkula:

BETA Group, Inc. (BETA) is pleased to submit this proposal to provide pavement management services to the
Town of Townsend. It is our understanding that the Town is seeking to implement a Pavement Management
Program (PMP) which will reflect current pavement conditions and provide a tool for developing a
prioritized Capital Improvement Plan {CIP). The program is non-proprietary in nature and will be developed
in BETA's MS Access based Program. The program also allows the user to interface with the data via GIS
Software (ESRI). We have developed the following scope of work and fee for the services required to
complete the project.

SCOPE OF WORK

Task 1 - System Configuration :
A review of the MassDOT Chapter 90 Apportionment Website currently indicates that the Town has
approximately 87 Town accepted road miles. The goals of this task are to develop a complete and current

road inventory database {including accepted/unaccepted status) and to identify roadways that should be
included on the Chapter 90 list.

BETA will use the MassDOT Chapter 90 Road Inventory File to establish the PMP Database and
mapping.

» BETA will compile a draft report which will compare the Chapter 90 data with official street
acceptance information provided by the Town, which will be drawn primarily from GIS mapping
supplemented by institutional knowledge and limited field investigation.

* BETA will amend the draft report based on feedback and input from the Town, and will provide the
Town with a final Roadway Acceptance report highlighting accepted streets that are not currently
included in the Chapter 90 Road Inventory File for filing with MassDOT.

» Using existing GIS mapping and working in conjunction with the DPW and applicable utility providers
(if necessary}); BETA will code existing public utilities {i.e. water, sewer, storm water & gas), traff!c
volume data and functional classification on accepted roadways.

» This information will be used to assist with the Capital Improvement Plan and prioritization process.

Task 2 — Field Inspection Program and Reporting

All field inspections will be performed in accordance with BETA's MS Access-based Asset Management
Program using a tablet laptop. For the purposes of this proposal, it is assumed that all inspections will be
performed by a BETA Pavement Inspector and an intern.

R P S R IR
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* As previously mentioned, it is assumed that up to 87 centerline miles of roadways will be inspected.
e Pavement distress data such as alligator cracking, linear cracking, patching, edge cracking,
depressions, rutting and potholes will be identified by extent and severity for each paved roadway
segment to allow for a Road Surface Rating (RSR) to be calculated. RSR values will range from 0-100
{worst to best).
As part of this process, BETA will also identify roadway segments on town roadways that have
sidewalks. Material type and location will be coded to each respective segment for future use as
described below. (Sidewalks located on state routes will be addressed exclusively-under Task 2b.}
BETA will work with the Town to review current roadway repair strategies (i.e. reclamation, mill and
- overlay, chip seal and crack seal) and current unit costs for each type of treatment.
BETA will develop a series of reports and GIS maps that represent existing pavement conditions.
Backlog reports will also be generated.

Task 3 - Capital Improvement Planning (CIP)

» BETA will develop a Cost Benefit Value {CBV) report which will assist in prioritizing future roadway
improvements.

* BETA will develop a CIP which will schedule roadway improvement projects reflecting budgetary

allowances {e.g. State grants and other local funding), recommended surface treatments and
implementation of planned utility projects.

» BETA will prepare and submit a draft CIP in bound paper format and a series of stand-alone GIS
maps that depict the plan in graphic form for review and comment.
¢ BETA will generate a Final Report and PowerPeint presentation based on comments received.

Task 4 - System Deployment & Support

e BETA will install the PMP database and G!5 interface at the DPW and other locations as directed by
the Town. '

e Once the information is installed, BETA will conduct 2 onsite training sessions.

BETA will provide technical support for a period of 6 months. Technical support will include follow-up site
visits and phone support as required,

Fee Proposal

The cost to complete the project is estimated to be $20,000 to $25,000 depending upon the final agreed
upon scope of work.

Thank you for the opportunity to assist the Town of Townsend with its Asset Management program. If you
have any questions or require additional information on this proposal, please feel free to contact myself or
Barry Lariviere at {401) 333-2382.

Sincerely,

BETA Group, Inc.

ééf/(« O ad”

Anthony ). Garro
Vice President

BIETA



100 Faxborough Bivd., Suite 250
Foxborou_gh, MA 02035

tel: 508-698-3034 fax: 508-698-0843
www.westonandsampson.com

<= WestonSampson,

April 14,2014

Mr. Edward Kukkula, Highway Superintendent
Townsend DPW

177 Main Street

Townsend, MA 01469

Re:  Townwide Pavement Management Proposal
Townsend, MA

Dear Mr. Kukkula:

Weston & Sampson is pleased to submit herewith our proposal to provide professional services necessary to
assist the Town of Townsend (Town) with the generation of a Pavement Management Program (PMP). We
have created a scope of work that will help develop your capability to manage the town’s pavement
infrastructure and develop a comprehensive Capital Improvement Plan. The following describes our
proposed services to complete the project:

Scope of Work:

PMP Database Design

The database will utilize the MassDOT town wide road inventory, which will have the ability to link to the
towns Geographic Information System (GIS) now or in the future. Weston & Sampson will meet with the town
to establish project goals and deliverables. This meeting will include discussion of system components, reports
and software options. This will also provide the opportunity to discuss coordination of the pavement
management software and GIS generaled mapping. We will also discuss methods to ensure that the most
current roadway data is transterred to the system. Road condition ratings will be generated and utilized to
provide custom analysis and reports. The ratings will be prepared and stored into'a Microsoft Access database,
which will be customized to suit the needs of the Town. The database program will allow roadway repairs to be
prioritized based on typical roadway management parameters, functional classification, average daily traffic
volumes, and distress ratings. The database can also be modified to meet the needs of town Capital
Improvement Planning. The system will be generated utilizing Microsoft Access and ArcGIS.

PMP Field Inspection/Data Entry

Weston and Sampson will provide a field crew to evaluate approximately 87 miles of town roadways. We will
utilize existing road inventory available through the Town and the Massachusetts Department of Transportation

Massachusetts  Connecticut  Rhode lsland  New Hampshire Meine Yarmont Mew Yark New Jersey Pennsylvania  South Carolina  Florida
Peabody (HQ) Racky Hil Coventry Partsmouth York Waterbury Poughkespsie  Cinnamingon Pettstown Charlesion Fort Myers

Foxborough Renssalasr Edlson . Sarasota
Waburmn :
Boumne

Chatham

When it’s essential...its WestondSampson®
Soulh Yarmouth
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(MassDOT). Weston and Sampson will work with the town to ensure this list is complete and adjust as needed.
The inspection team will document distresses and other parameters such as: longitudinal and transverse
cracking; edge cracking; patches/potholes; alligator cracking; differential settlement; and observable drainage
issues. We will be documenting these inspections on a field computer, which will allow future access to the
inspection report by the town with a simple mouse click on a GIS roadway segment or access database.

‘We will also review and enter the functional classifications and traffic volumes to the roadway segments This
will be utilized to prioritize roadway improvement projects.

Weston & Saﬁlpson will provide quality assurance and quality control through separate field verification of
approximately 15% of the road network by .experienced pavement management personnel. We will also
validate the database entries with visual script routines to flag eritry efrors.

PMP System Reporting

Weston & Sampson will generate a series of town wide GIS maps to assist in illustrating data in reports or as
needed by the town. The inspections will provide a Road Surface Rating (RSR) for each road segment on a
scale of 0.to 100, with 0 indicating a surface with exceptionally poor condition.

We will work with the town to establish a systeinized priority list and strategy based on the database results and
other available information. We will make recommendations for repairs and provide cost considerations to be
incorporated in the budgeting process for various improverment projects. These projects will include all current
pavement maintenance techniques and will range from crack sealing to full depthrreconstruction. The townwill
have the ability to update the roadway database as improvement projects are completed. The updated roadways
will show an improved RSR and reprioritize the street in the priority list.

Weston & Sampson will work with the town in developing a Capital ImprovementsPlan. This will incorporate
available funding sources providing both short and long term plans. We will provide customized reports as
needed to meet planning requirements. If desiréd, we can create a PowerPoint presentation to present the
Capital Improvement Plan with tables and figures. Pavement condition mapping illustrating repair strategy will
be provided utilizing ArcGIS and the database.

A final report will include conclusions and recommendations for the entire roadway network. The
recommendations will include repair strategies, priorities, budget, andaschedule for periodic maintenance for a
ten-year period.

PMP System Training

Weston & Sampson will provide on site training to those town employees responsible for maintaining the PMP.
For the purpose of this proposal, we have assumed 8 hours for this effort. A user manual will be provided to
illustrate the procedures for maintaining the database components as needed.

Wasion&Sampsone
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PMP System Support

Weston & Sampson recommends developing a data maintenance program to ensure that the system has the
most current conditions incorporated and provide accurate reports for proper planning, We will provide remote
system support for a twelve-month period after installation and training. If additional or on call services are
desired a separate agreement could be negotiated.

Fee:

We have prepared the following fee schedule for your consideration. Our schedule is lump sum and broken
down in accordance with the basic¢ work efforls described in the Scope of Work. It is our understanding that
the Town will utilize Chapter 90 funds to complete this project.

COST
Pavement Managemen: Program and Setvp o0 |
WpionDraCollstion | saseose|
FmalRePO”ﬂE’CaPﬂalImpm"ememsl’mgfm <CIP> '.  sao00 |
Tot_'c_zzgeg | e $40,665

*Based on 87 Miles of Roaﬁway Noted in MassDOT Ch 90 Printout

Fees for this work shall be billed monthly as they accrue based upon the services performed in accordance
with our previous town contracts.

We are available to commence work within one week of acceptance of this proposal. If you have any
questions, please contact Don Gallucci or me at (508) 698-3034. We appreciate this opportunity to provide
continuing professional assistance to the Town of Townsend.

Very Truly Yours,

WESTON & SAMPSON ENGINEERS, INC.

aurence F. Keegan, Jr PE
Team Leader (

Wastan&Sampsona
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NOTICE TO PROCEED

For: Town of Townsend

By:

DATE

zima-foxboro-projects\Townsend\pavement management progrem\letier of proposal 11-27-13.dec

Weston&Sampsons



WESTON & SAMPSON GENERAL TERMS AND CONDITIONS

Itis understood that the Proposal attached hercto and dated
[ insert date | is valid for a period of ninety (90) days.
Upoa the expiration of that period of time or the delay or
suspension of the ‘services, WESTON & SAMPSON
reserves the right to review the proposed basis of payment
~ and fecs, to allow for changing costs as well as to adjust the
period of performance to conform to work loads.
References herein to WESTON & SAMPSON are
understood to refer to WESTON & SAMPSON
ENGINEERS, INC.

Invoices will be submitted periodicaily {customarily on a
monthly basis), and terms are net cash, due and payable
upon receipt of invoice: If the OWNER fails to make any
payment due to WESTON & SAMPSON for services and
expenses within thirty (30) days after receipt of WESTON
& SAMPSON'S statement therefor, WESTON &
SAMPSON may, after giving seven {7)-days' written notice
to the OWNER, suspend services under this Agreement.
Unless paymient is received by WESTON & SAMPSON
within seven (7) days of the date of the notice, the
suspension shall take effect without further notice. In'the
event ofa suspenSion of services, WESTON & SAMPSON
shall have no responsibilily to the OWNER for delay or
damage caused the OWNER because of such suspension of
Services.

WESTON & SAMPSON will serve as the professional
representative of the OWNER as defined by the Propesal
or under any Agreement and will provide advice,
consultation and services to the OWNER in accordance
with generally accepted professional practice consistent
with that degree of skill and care ordinarily exercised by
practicing design professionals performing similar services
in the same locality, at'the same site and under the same or
similar circumstances and conditions. Therefore, estimaies
of cost, approvals, recommendations, opinions, and
decisions by WESTON & SAMPSON are made on the
basis of WESTON & SAMPSON'S experience,
qualifications and peofessional judgement. Accordingly,
‘WESTON & SAMPSON does not warrant or represent that

bids or negotiated prices will not vary from the OWNER’S.

budget for the project, or from any estimate of the Cost of
the Work evaluation prepared or agreedio by WESTON &
SAMPSON. WESTON & SAMPSON makes no warranty
or guarantee, express or implied, regarding the services or
work to be provided under this Proposal or any related
Agreement. Notwithstanding any other provision of these
General Terms and Conditions, unless otherwise subject to
a greater limitation, and to the fullest extent permitted by
law, the total liability in the aggregate, of WESTON &
SAMPSON and their officers, directors, smployees, agents,
and independent professional associates, and any of them,

July 26, 2012

to OWNER and any one claiming by, through or under
OWNER, for any and all injuries, claims, losses, expenses,
or damages whatsoever arising out of in any way related to
WESTON & SAMPSON's services, the project, or this
Agreement, from any cause or causes whatsoever,
including but not limited to, the negligence, errors,
omissions, strict  liability, breach "of contract,
misrepresentation, or breach of warranty of WESTON &
SAMPSON or WESTON & SAMPSON’s officers,
direetors, employees, agenis or independent professional
associates, or any of them, shall not exceed the greater of
$50,000 or the total compensation received by WESTON
& SAMPSON hereunder and OWNER hereby releases
WESTON & SAMPSON from any liability above such
amount, WESTON & SAMPSON shall have no vptront
duty to-defend the: OWNER but shall reimburse defense
costs of the OWNER to the same extent of its indemnity
obligation herein,

Where the Services include subsurface exploration, the
OWNER acknowledges that the use of exploration
equipment may alter or damage the terrain, vegetation,
structures, improvements, or the other property at the Sitc
and accepls the risk. Provided WESTON & SAMPSON
uses reasonable care, WESTON & SAMPSON shall not be
liable for such alteration or damage or for damage to or
interference with any sublerranean structure,. pipe, lank,
cable, or other element or condition whose nature and.
location are not called o WESTON & SAMPSON'S:
ditention in writing before exploration begins.

WESTON & SAMPSON and its consultants shali have no
responsibility for the discovery, presence, handling,
removal or disposal of, or exposure of persons to,
hazardous waste in any form at the project site.
Accordingly, the OWNER agrees to assert no claims
against WESTON & SAMPSON, its principals, agents,
employees and consultants, if such claim is based, in whale
or in part, upon the negligence, breach of contract, breach
of warranty; indemnity or other alleged obligation of
WESTON & SAMPSON or its consultants, and arises out
of or in connection with the detection, assessment,
abatement, identification or remediation of hazardous
materials, pollutants or asbestos at, in, under or in the
vicinity of the project site identified in the Proposal.
OWNER shall defend, indemnify and hold harmless
WESTON & SAMPSON, its principals, agents, employees,
and consultants and each of them, harmless from and
against any and all costs, Hability, claims, demands,
damages or expenses, including reasonable attorneys' fees,
with respect to any such claim or claims described in the
preceding sentence, whether asserted by OWNER or any
other person or entity. WESTON & SAMPSON shall not

Weston & Sampson



be liable for any damages or injurics of any nature
whatsoever, due to any delay or suspension in the
performance of its services caused by or arising out of the
discovery of hazardous substances or pollulants at the
project site,

WESTON & SAMPSON agrees to purchase at its own
expense, Worker's Compensation insurance,
Comprehensive General Liability insurance, and Engineer's
Professional Liability insurance and -will, upon request,
furnish insurance certificates to OWNER reflecting
WESTON & SAMPSON's standard coverage. WESTON
& SAMPSON agrees to purchase whatever additional
insutance is requested by OWNER (presuming such
insurance is available, from carTiers acceptable to
WESTON & SAMPSONY provided OWNER reimburses
the premiums for additional insurance.

As a part of this Agreement, OWNER without cost to
WESTON & SAMPSON agrees to do the following in a
timely manner so as not to delay the services of WESTON
& SAMPSON:

a.  Designaie in writing a person to act as OWNER'S
representalive with respect to work to be performed

under this Agreement, such person to have complete

authority to transmit instructions, receive information,
interpret and define OWNER'S policies and decisions
with respect to materials, equipment elements and
systemns pettinent to thé work covered by the
Agreement,

b.  Throngh its officials and other employees who have
knowledge of pertinent conditions, confer with
WESTON & SAMPSON regarding both general and
special considerations relating:to the Project.

€. Assist WESTON & SAMPSON by placing at the
disposal of WESTON & SAMPSON, all available
information pertinent to the Project including
previous reports and other data relative to design or
construction of Project.

d. Furnish or cause to be furnished to WESTON &
SAMPSON all documents and information known to
OWNER that relate (o the identity, location, quantity,
nature or characteristics of any hazardous waste at, on
or under the site. In addition, OWNER will furnish or
canse to be furnished such other reports, data, studics,
plans, specifications, documents and other
information on surface and subsurface site conditions
required by WESTON & SAMPSON for proper
performance of its services.

Tuly 26, 2012

8.

e.  WESTON & SAMPSON shall be entitled to rely,
without liability, on the accuracy and completeness of
information and documents provided by the OWNER,
OWNER'S CONSULTANTS and CONTRATORS
and information from public records, without the need

for independent verification.

f.  Payifor all applicanion and permit fees associated with
approvals and permits for all governmental authorities
having jurisdiction over the Project and such
approvals and consents from others as may be
necessary for completion of the Project.

g.  Arrange for and make all provisions for WESTON &
SAMPSON and its agents to enter upon public and
private lands as required for WESTON & SAMPSON
to perform its work under this Agreement.

ti.  Furnish WESTON & SAMPSON with all necessary
topographic, property, boundary and- right-of-way
maps.

}.  Cooperate with and assist WESTON & SAMPSON in

all additional work that is mutually agreed upen.

i+ Pay WESTON & SAMPSON for work performed in
accordance with terms specified herein.

The obligation to provide further services under this
Agreement may be terminated by either party upon thirty
days' written notice in the event of substantial failure by the
chcr. party. to perform in accerdance with the terms hereof
through no fault of the terminating party. If the Project is
suspended or abandened:in whole or in-part for more than
three (3) months, WESTON & SAMPSON shall be
compensated for ail services performed prior (o receipt of
written nofice from OQWNER of such suspension or
abandonment, together with the other direct costs then due.
If the Project is resumed after heing suspended for more
than three (3) months, WESTON & SAMPSON'S
compensation shall be equitably adjusted. In the event of
tefmination by cither party, WESTON & SAMPSON shall
be compensated for all services performed prior to receipt
of wrilten termination, together with other direct costs then
due, including WESTON & SAMPSON's independent
consultants, and for the services necessary to affect
termination.

The OWNER and WESTON & SAMPSON waive all rights
against each other and against the contractors, consultants,
agents and employees of the other for damages, but only to
the extent covered by any property or other insurance in
effect whether during or after the project. The OWNER
and WESTON & SAMPSON shall each require similar
waivers from their contractors, consultants and agents,

Weston & Sampson



10. Al Drawings, dia_grams, plans, specifications, calculations,

11,

12.

14,

reports, processes, computer processes angd software,
operational and design data, and all other documents and
information produced in connection with the prgject as
instruments of service, regardless of form, shall be
confidential and the property of WESTON & SAMPSON,
and shall remain the sole and exclusive property of
WESTON & SAMPSON whether the project for which
they are madc is executed or not. The OWNER shall not
have or acquire any title to or ownership rightsin any of the
documents or information prepared by WESTON &

SAMPSON. OWNER may make and retain copies for

information and reference in connection with the use and
oceupancy of the Project by the OWNER and others;
however, such documents are not intended or represented to
be suitable for reuse by OWNER or others on extensions of
the Project or on any other Projects. Any reuse without
writlen verification or adaptation by WESTON &
SAMPSON for the specific purpose intended will be at
OWNER'S sole risk and without liability or legal exposure
to WESTON & SAMPSON or 1o WESTON &
SAMPSON’s independent consultants, and OWNER shall
indemnify and hotd harmless WESTON & SAMPSON and
WESTON & SAMPSON’s independent consultants from
all claims, damages, losses, and expenses, including
attorneys’ fees arising out of or resilting therefrom. Any
such verification or adaptation will entitte WESTON &
SAMPSON to further compensation at rates to be agreed
upon by OWNER and WESTON & SAMPSON,

The substantive laws of the Commonwealth of

Massachusetts shall govern any disputes between
WESTON & SAMPSON and the QOWNER arising out of
the interpretation and performance of this Agreement.

WESTON & SAMPSON and the: OWNER agree that any
disputcs arising under this Agreement and the performance
thereof shall be subject to nonbinding mediation as a
prerequisite to further legal proceedings.

WESTON & SAMPSON shall not be required 10 sign any
documents, no matter by who requested, that would result
in WESTON & SAMPSON having to certify, guaranty, or
warrant the existence of conditions that would require
knowledge, services or responsibilities beyond the scope-of
this Agreement.

Nothing contained in this Agreement shall create a
contractual relationship with, or a cause of action in favor
of, a third party against either the OWNER or WESTON &
SAMPSON, WESTON & SAMPSON'S  services
hereunder are being performed solely for the benefit of the
OWNER, and no other cntity shall have any claim against
WESTON & SAMPSON because of this Agreement or

July 26, 2012

15.

16.

17

18,

WESTON & SAMPSON'S performance of services
hereunder.

Notwithstanding anything to the contrary contained herein,
OWNER and ENGINEER agree that their sole and
exclusive claim, demand, suit, judgment or remedy against
each other shall be asserted against each other's corporate
entity and not against each other's shareholders, A/E’s,
directors, officers or employees,

To the extent they are inconsistent or contradictory, express
terms of this Proposal take precedence over these General
Terms and Condition.. It is understood and agreed that the
services or work performed under this Proposaf or any
Agreement are not subject to any provision of any Uniform
Commercial Code. Any terms and conditions set forth in
OWNER'S purchase order, requisition, or-other notice or
authorization 10 proceed are inapplicable to the services
under this Proposal or any related Agreement, except when
specifically provided for in full on the: face of such
purchase order, requisition, or notice or authorization and
specifically accepted in writing by WESTON &
SAMPSON. WESTON & SAMPSON'S acknowledgement
of receipt of any putchase -order, requisition, notice or
authorization, or WESTON & SAMPSON'S performance
of work subsequent to receipt thereof; does not constitute
acceptance of any terms or conditions other than those set
forth herein.

If any provision of this Agreement shall be finally
determined (o be invalid or unenforceable inwhole or in
part, the remaining provisions hereof shall remain in full
force and effect, and be binding upon the paitiés hereto.
The parties agrze to reform this Agreement 10 replace any
such invalid or unenforceable provision with a valid and
enforceable provision that comes as close as possible to the
intention of the stricken provision.

The parties to this contract recognize their obligations
under the Massachusetts Data Security Law and
Regulations, G. L. ¢. 93H and 931 and 201 CMR 17.00, to
safeguard “personal information” as defined below. Both
parties hereby represent that they have adopted the required
‘Written Information Security Program, have taken the other
steps required to safeguard personal information and arein
full compliance with the law. The parties agree that in
furtherance of their legal obligations, they will not transmit,
communicate or otherwise provide to each other any
personal information, unless it is necessary to cotnply with
their obligations under this Agreement. The parties also
agree that when it is not necessary for them to transmit,
communicate or otherwise provide to each other any
personal information as part of their obligations hereunder,
they will take active steps to prevent such transmission,
communication, or transfer. For purposcs of this

Weston & Sampson



Agreement, “personal information” means a Massachusetts
residents first name and fast name or first initial and
last name in combination with-any one or-more of the
following data -elements that relate to such resident: (a)
Social Security number; (b) driver's license number or

state-issued identification card number; or (c) financial

account number, or credit or débit card number, with or
without any required security code, aceess code, personal
identification number or password, that would permiit
access to a resident’s finaricial account..

Approved by:
OWNER Name
Signature I Date
Printed Name and. Title
Docoment2

July 26, 2012
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ﬂl.dy Sheehan

From: Antonellis, Carly {SEN) <Carly.Antonellis@masenate.gov> 3
ant; Friday, April 11, 2014 10:21 AM .
"~ 0! undisclosed-recipients:
Subject: Pothole and Winter Recovery
Attachments: Pothole_Rules_Regulations.docx
Importance: High
Good Morning!
As you ve probably heard, MassDOT has recently announced a gne-time funding program for pothole and road damage repair caused by

this winter’s severe weather.

http:/ S wwwams i i i/mi temid/ 415/ Patrick- Administration-Announces-

Pothole-and- Winter- Beggvgm— lfrogram aspx)

The 2014 Pothole and Winter Recovery Program is a $40 million one-time program that will assist all municipalities and the MassDOT in
performing necessary repairs on state and local roadways and facilities.

For your information, I have attached the program rules and regulations. You will be getting a letter and contract from MassDOT
explaining the program.

Each city and town in Senator Flanagan's District is listed below with their one-time funding amount, which was based off of the Chapter
90 Formula.

“erdERLIN

$ 29,021
BOLTON $ 43,329
CLINTON $ 49,465
FITCHBURG $ 169,369
GARDNER $ 90,557
LANCASTER $ 46,837
LEOMINSTER $ 162,265
LUNENBURG $ 63,089
STERLING $ 62,718
TOWNSEND $ 63,853
WESTMINSTER $ 62,944

Please contact me if you have further questions!

Ganly

Carly M. Antonellis

District and Communications Director
Office of State Senator Jennifer L. Flanagan
State House Room 208

Boston, MA 02133

617-722-1230



MMA and Suffolk Certificate Prorgram

Certificate in Local Government Leadership & Management 3 . j

.

The Massachusetts Municipal Association and Suffolk
University’s Center for Public Management have collaborated
to offer a Certificate in Local Government Leadership &
Management. The graduate-level program is dasigned
exclusively for municipal employees interested in furthering
their professional career in local government and pursuing a
graduate degree.

The MMA and Suffolk University's Moakley Center for Public
Management will offer five graduate-level courses during the
2014-2015 academic year. The program builds on the
successful programs that ran in the town of Natick in 2011-
2012, the town of Reading in 2012-2013, and the towns of
Barnstable and Watertown in 2013-2014,

The courses will be taught by Suffolk faculty and will be held
on 25 Fridays, from 9 a.m. fo 4 p.m., beginning Sept. 12 and
ending May 29. Participants should expect six hours of class work each week plus six hours of homework.

Participants will earn a Certificate in Local Government Leadership & Management from the Moakley Center for Public
Management. Participants who wish to continue their studies in the MPA program at Suffolk will earn up to 12 graduate credit
waivers.

Tuition is $2,100, and the application deadline is May 15, 2014.

., The Certificate in Local Government Leadership &

Management program will provide participants with a solid

grounding in public management. Certificate program courses

| are the same curriculum offered at the Boston campus of
Suffolk University.

| Applicants must be employed in local government and will be
judged on their demonstrated interest in continuing to work in
public management. Successful applicants will be in or aspire
« to be in leadership positions in local government. Special
consideration will be given to candidates who intend to seek a
graduate degree.

* Applications require the approval of your community’s mayor,
town administrator or town manager.

« Download certificate program application (47K Word)
= Download certificate program brochure (2.1M PDF)

Sample Courses

Budgeting and Financial Management
Introduces students to basic financial management concepts as they apply to state and local government and nonprofit
organizations.

http://www.mma.org/certificatetmpl=component&print=14&page= 4/17/2014



MMA and Suffolk Certificate Prorgram Page 2 of 2

Administrative Law
Students review the basis for administrative practice. They learn legal interpretation of statues, regulations, and proposed legislation
that impact public administration and public policy representation.

Challenges in Human Resources Management
Explore complex issues in public and nonprofit human resource management (HRM) by examining policies and practices that
support and enhance the value and contribution of individuals in these organizations.

Strategic Leadership
Learn how to exercise effective leadership when addressing difficult and interconnected public problems and to expand ways of
analyzing and managing individual, institutional, and inter-organizational dynamics.

Administrative Strategies of Local Government
Examine the impact of population growth and shifts on service delivery and be introduced to the new demands and technologies on
local management structures.

+» Sample Syllabus: Administrative Strategies of Local Government (82K PDF)
+ Sampie Syllabus: Strategic Leadership (223K PDF)

For more information, contact Pauf Bockelman at PBockelman@mma.org .

http://www.mma.org/certificate ?tmpl=component&print=1 &page= 4/17/2014



The Commonwealth of Massachusetts 3 . 3
MIDDLESEX SS.

To the Constables of the Town of Townsend in the County of Middlesex,

GREETINGS:
In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and warmn the

inhabitants of said Town, qualified to vote in elections and in Town affairs, to meet at the Memorlal
Hall, 272 Main Street, on the following date:

TUESDAY, MAY 6, 2014 AT 7:00 PM

for the Annual Town Meeting for then and there to act on the following articles:

APPOINTMENTS AND REPORTS

ARTICLE 1

To see if the Town will vote to authonze the Board of Selectmen to appoint all Town Officers unless
other provisions are made by Massachusetts General Law, by Town Charter, or by vote of the Town, or
take any other action in relation thereto.

SUBMITTED BY: Town Clerk

ARTICLE 2
To see if the Town will vote to hear reports of any Committees, Boards, Commissions, etc., or take any
other action in relation thereto.

SUBMITTED BY: Board of Selectmen

ARTICLE 3

To see if the Town will vote to choose a committee of three (3) West Townsend residents to serve as
members of the James H. Tucker Fund in accordance with the bequest, for the sole purpose to keep the
curbing, grave stones, and monuments in good order, or take any other action in relation thereto.

SUBMITTED BY: Cemetery & Parks Commission

FINANCIAL — FISCAL YEAR 2014 AND PRIOR

ARTICLE 4

To see if the Town will vote to transfer from available funds in the treasury, the sum of
3 for the purpose of offsetting the FY14 Snow and Ice Deficit under the provisions of
Massachusetts General Laws, Chapter 44, Section 31D, or take any other action in relation thereto.

SUBMITTED BY: Board of Selectmen

ARTICLE 5
To see if the Town will vote to raise and appropriate, borrow or transfer from available funds in the
treasury the sum of § for the purpose of paying prior fiscal year bills in accordance with the



provisions of Massachusetts General Laws, Chapter 44, Section 64, or take any other action in relation
thereto.

SUBMITTED BY: Board of Selectmen

ARTICLE 6
To see if the Town will vote to raise and appropriate, borrow or transfer from available funds in the

treasury various sums to supplement the FY14 operating budget, or take any other action in relation
thereto.

SUBMITTED BY: Board of Selectmen

ARTICLE 7
To see if the Town will vote to raise and appropriate, borrow or transfer from available funds in the

treasury the sum of $ for the purpose of purchasing a new copier/scanner/printer for Town Hall,
or take any other action in relation thereto.

SUBMITTED BY: Board of Selectmen

ARTICLE 8

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds in the
treasury the sum of $4.600.00 for the purpose of purchasing and replacing three (3} older model
automatic electronic defibrillators (AED’s) carried in our front line cruisers, or take any action in
relation thereto.

SUBMITTED BY: Police Chief

ARTICLE 9

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds in the
treasury the sum of $8,100.00 for the purpose of purchasing and replacing the existing Sig Sauer .40
caliber firearms currently carried by the members of the Townsend Police Department, trading in
firearms currently carried, or take any action in relation thereto.

SUBMITTED BY: Police Chief

ARTICLE 10

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds in the
treasury the sum of $5,400.00 for the purpose of refurbishing the existing Sig Sauer .40 caliber firearms
currently carried by members of the Townsend Police Department, or take any action in-relation thereto.

SUBMITTED BY: Police Chief

ARTICLE 11

To see if the Town will vote to transfer from surplus revenue the amount of $ collected from
FY13 Fire Prevention fine receipts pursuant to GL C. 148A, s. 5 to a fund for training for eligible Town
personnel, or take any other action in relation thereto.

SUBMITTED BY: Fire Chief



ARTICLE 12 ‘
To see if the Town will vote to rescind $9,501.00 of the authorized but unissued balance of the
$200,000.00 borrowing under Article 30 of the Warrant of the Annual Town Meeting held on May 4,

2004, for the purpose of funding septic system repairs under the Massachusetts Water Pollution
Abatement Trust (MWPAT), or take any other action in relation thereto.

SUBMITTED BY:

ARTICLE 13
To see if the Town will vote to raise and appropriate, borrow or transfer from available funds in the

treasury, the sum of § for the purpose of funding road improvements, or take any other action in
relation thereto.

SUBMITTED BY: Board of Selectmen

ARTICLE 14
To see if the Town will vote to raise and appropriate, borrow or transfer from available funds in the

treasury, the sum of $5,000.00 for the purpose of supplementing the Conservation Commission’s land
fund, or take any other action in relation thereto.

SUBMITTED BY: Conservation Commission

ARTICLE 15
To see if the Town will vote to raise and appropriate, borrow or transfer from available funds in the

treasury the sum of § for the purpose of supplementing the stabilization fund, as allowed under
MGL Chapter 40, Section 5B, or take any other action in relation thereto.

SUBMITTED BY: Board of Selectmen

ARTICLE 16

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds in the
treasury the sum of § for the purpose of supplementing the capital stabilization fund, including
debt service payments of capital items, as allowed under Massachusetts General Laws, Chapter 40,
Section 5B, or take any other action in relation thereto.

SUBMITTED BY: Board of Selectmen
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ARTICLE 19

To see it the Town will vote to raise and appropriate, borrow or transfer from available funds in the
treasury the sum of $4,000.00 for the purpose of funding the Assessors’ FY15 periodic Inspections and
Property Data Verification Program as mandated by the Massachusetts Department of Revenue, Bureau
of Local Assessments, or take any other action in relation thereto.

SUBMITTED BY: Board of Assessors

ARTICLE 20
To see if the Town will vote to transfer from the capital stabilization fund the amount of
$ for the purpose of paying the FY15 debt service to the North Middlesex Regional

School District for the Town’s assessment for the Spaulding Memorial School Roof Replacement
Project and the Hawthorne Brook Middle School Septic Replacement Project, or take any other action in
relation thereto.

SUBMITTED BY: Board of Selectmen

ARTICLE 21
To see if the Town will vote to raise and appropriate, borrow or transfer from available funds in the
treasury, such sums that may be necessary to defray the charges and expenses of the Town for Fiscal

Year 2015 pursuant to a detailed budget totaling $ , or take any other action in relation
thereto. :

SUBMITTED BY: Board of Selectmen

ARTICLE 22

To see if the Town will vote to appropriate the sum of $ to operate the Water Department for
Fiscal Year 2015 and that § of this sum come from Water Enterprise Fund revenues and, in
order to fund the cost of inter-municipal expenses, that $ of this sum be appropriated in the

general fund and funded from enterprise revenues, or take any other action in relation thereto.
SUBMITTED BY: Water Department

ARTICLE 23

To see if the Town will vote to fix the salaries and compensation of all elected Officers of the Town as
provided by M.G.L. Chapter 41, Section 108, as amended, and as appropriated in this warrant, or take
any other action in relation thereto.

SUBMITTED BY: Board of Selectmen

ARTICLE 24

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds in the
treasury the sum of $71,000.00 to fund weekly collection of recyclable household materials, such
appropriation to be contingent on the passage of an override pursuant to proposition two-and-one-half,
so called, or take any other action in relation thereto.

SUBMITTED BY: Board of Health

May 6, 2014 Annual Town Meeting
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ARTICLE 25

To see of the Town will vote to appropriate $11,313,000.00 for the purpose of acquiring a certain parcel
of land by gift, purchase, or eminent domain said land being a portion of Assessors Map 18, Block 65,
Lot 0 as shown on a sketch plan on file in the office of the Town Clerk; and designing and building a
new central fire headquarters to replace the buildings at 460 Main Street, 8 Elm Street, 13 Elm Street,
and 272R Main Street, and as funding therefore to authorize the Treasurer, with the approval of the

Board of Selectmen, to borrow said sum and issue bonds and notes therefore, or take any other action in
relation thereto.

SUBMITTED BY: Fire Station Building Commiittee and Fire Chief

ARTICLE 26

To see if the Town will vote to raise and appropriate, borrow or transfer from available funds in the
treasury, such sums that may be necessary to fund capital improvements and/or capital equipment for
Fiscal Year 2015 pursuant to a detailed budget to be presented to the Town Meeting, totaling $ ,
or take any other action in relation thereto.

SUBMITTED BY: Board of Selectmen and Capital Planning Committee

ARTICLE 27 ,

To see if the Town will approve the sum $2,802,362 (TWO MILLION EIGHT HUNDRED TWO
THOUSAND THREE HUNDRED SIXTY TWO DOLLARS) borrowing authorized by the Nashoba
Valley Technical School District, for the purpose of paying costs of the Accelerated Roof Repair Project
at the Nashoba Valley Technical High School, located at 100 Littleton Road, Westford Massachusetts,
including the payment of all costs incidental or related thereto (the “Project”™), which proposed repair
project would materially extend the useful life of the school and preserve an asset that otherwise is
capable of supporting the required educational program, and for which the District may be eligible for a
school construction grant from the Massachusetts School Building Authority (“MSBA™), said amount to
be expended at the direction of the Nashoba Valley Technical School Committee. The MSBA’s grant
program is a non-entitlement, discretionary program based on need, as determined by the MSBA, and
any Project costs the District incurs in excess of any grant approved by and received from the MSBA
shall be the sole responsibility of the District and its member municipalities. Any grant that the District
may receive from the MSBA for the Project shall not exceed the lesser of (1) fifty-two and twenty-six
hundredths (52.26%) of eligible, approved project costs, as determined by the MSBA, or (2) the total
maximum grant amount determined by the MSBA. The amount of borrowing authorized pursuant to this
vote shall be reduced by any grant amount set forth in the Project Funding Agreement that may be
executed between the District and the MSBA.

SUBMITTED BY: Nashoba Valley‘Technical High School Committee

BYLAWS AND ADOPTIONS

ARTICLE 28

To see if the Town will vote to accept Massachusetts General Laws Chapter 41, Section 110A, “Any
public office in any city or town may remain closed on any or all Saturdays as may be determined from
time to time, in a city by the city council, subject to the provisions of the city charter, or, in a town, by
vote of the town at a special or regular town meeting, and the provisions of Section 9 of Chapter 4 shall
apply in the case of such closing of any such office on any Saturday to the same extent as if such
Saturday were a legal holiday, or take any other action in relation thereto.

May 6, 2014 Annual Town Meeting
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SUBMITTED BY: Town Clerk

ARTICLE 29

To see if the Town will vote to amend the second paragraph of Section E of 14-1 Capital Planning
Committee by inserting the underlined language:

No appropriation shall be voted for a capital improvement requested by a department, board or
commission unless the proposed capital improvement is considered in the Committee’s report or
determined by the Board of Selectmen, upon recommendation of the Town Administrator, to be of an
emergency nature ot to be of compelling need. Or take any other action in relation thereto.

SUBMITTED BY: Board of Selectmen

ACQUISITION AND/OR DISPOSITION OF REAL PROPERTY

ARTICLE 30

To see if the Town will vote to transfer the care, custody, management and control of a parcel of land
from the Treasurer, held for the purpose of sale at auction as tax title land, to the Board of Selectmen for
purposes of conveyance, and to authorize the Board of Selectmen to convey said parcel to the
Commonwealth of Massachusetts, Division of Fisheries & Wildlife, on such terms and conditions, and
for such consideration as the Board of Selectmen shall determine, said parcel of land known as the
Clement Property, located off South Row Road and Emery Road, identified by the Assessors as Map 25,
Block 3, Lot 0, and being the same premises as described in an instrument of taking recorded at the
Middlesex South District Registry of Deeds at Book 62754, Page 252, said land to be used for open
space for the benefit of the public in perpetuity pursuant to Article 97, or take any other action in
relation thereto.

SUBMITTED BY: Conservation Commission

ARTICLE 31

To see if the Town will vote to transfer the care, custody, management and control of two parcels of
land from the Conservation Commission to the Board of Selectmen for purposes of conveyance, and to
anthorize the Board of Selectmen to convey said parcels to the Commonwealth of Massachusetts,
Division of Fisheries & Wildlife, on such terms and conditions, and for such consideration as the Board
of Selectmen shall determine, said parcels of land located on Haynes Road in Townsend, Middlesex
County, Massachusetts, and shown as Open Space Area “A” and Open Space Area “B”, respectively, on
a plan of land entitled “Locke Estates, Townsend, Mass., Prepared for Gerald and Joan Croteau,” dated
May 25, 1999, amended March 21, 2000, prepared by Ducharme & Wheeler, Inc., Bolton, MA, as
described in a deed recorded with the Middlesex South District Registry of Deeds in Book 53439, Page
134 and identified by the Assessors as Map 44, Block 4, Lots 0 and 11, respectively, said properties to
be used for open space for the benefit of the public in perpetuity pursuant to Article 97 of the
Amendments to the Massachusetts Constitution, and to authorize the Board of Selectmen to petition the
Massachusetts General Court for approval of the conveyance of the properties described herein, under
said Article 97, and to authorize the Board of Selectmen to file Article 97 legislation with the General
Court, or take any other action in relation thereto.

SUBMITTED BY: Conservation Commission

May 6, 2014 Annual Town Meeting
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And you are directed to serve this Warrant, by posting up attested copies thereof at MEMORIAL
HALL, 272 MAIN STREET at the Center, WEST TOWNSEND FIRE STATION, 460 MAIN
STREET in West Townsend, POLICE/COMMUNICATIONS CENTER, 70 BROOKLINE ROAD,
NORTH MIDDLESEX REGIONAL HIGH SCHOOL, 19 MAIN STREET, and HARBOR
CHURCH, 80 MAIN STREET in said Town, at least SEVEN (7) days before the time of holding said

meeting.

HEREOF FAIL NOT, and make due return of this Warrant, with your doings thereon, to the
Town Clerk, at the time and place of the meeting, as aforesaid.

Given under our hands this day of in the year Two Thousand-Fourteen.

SELECTMEN OF TOWNSEND

Sue Lisio, Chairman

Colin McNabb, Clerk

A true copy. ATTEST:

CONSTABLE

May 6, 2014 Annuval Town Meeting
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MIDDLESEX, SS.

PURSUANT TO THE WITHIN WARRANT, I have notified and warned the inhabitants
of the Town of TOWNSEND by posting up attested copies of the same at: MEMORIAL
HALL, 272 MAIN STREET AT THE CENTER, WEST TOWNSEND FIRE STATION,
460 MAIN STREET IN WEST TOWNSEND, POLICE/COMMUNICATIONS
CENTER, 70 BROOKLINE ROAD, NORTH MIDDLESEX REGIONAL HIGH
SCHOOL, 19 MAIN STREET, and HARBOR CHURCH, 80 MAIN STREET, AT
LEAST SEVEN (7) DAYS BEFORE THE DATE OF THE MEETING, AS WITHIN
DIRECTED.

Constable of TOWNSEND

SIGNATURE

LOCATION TIME MONTH DAY YEAR

MEMORIAL HALL

WEST TOWNSEND FIRE STATION

NORTH MIDDLESEX REGIONAL
HIGH SCHOOL

POLICE/COMMUNICATIONS CENTER

HARBOR CHURCH

May 6, 2014 Annual Town Meeting
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CAC
INTERMUNICIPAL AGREEMENT
BETWEEN
THE TOWN OF TOWNSEND

AND
THE TOWN OF ASHBY

Re: Shared Town Treasurer Services

This Intermunicipal Agreement (this “Agreement™) is made and entered into as of this
___dayof , 2014, in accordance with the provisions of Massachusetts
General Laws, Chapter 40, Section 4A as amended, by and between the Town of Townsend
(“Townsend™), a Massachusetts municipal corporation acting by and through its Board of
Selectmen, with an address of Memorial Hall, Upper Level, 272 Main Street, Townsend,
Massachusetts 01469, and the Town of Ashby (“Ashby™), a Massachusetts municipal
corporation acting by and through its Board of Selectmen, with an address of 895 Main Street,
Ashby, MA 01431.

Recitals

WHEREAS, Ashby employs a Town Treasurer who performs the duties of a Town
Treasurer in Massachusetts; and

WHEREAS, Townsend is in need of a Town Treasurer; and

WHEREAS, Townsend has requested of Ashby to share the services of the Town
Treasurer; and

WHEREAS, Ashby is amenable to sharing the services of the Town Treasurer; and

WHEREAS, Ashby and Townsend are each duly authorized to enter into this Agreement
by votes of the respective Boards of Selectmen, in accordance with G.L. ¢. 40, §4A.

NOW THEREFORE, in consideration of paid by Townsend to Ashby and
the promises and mutual benefits to be derived by the parties hereto and for other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties
agree as follows:

Agreements
L. Recitals. The recitals above are true and accurate and are incorporated herein by
reference.
2. Employment. The Town Treasurer is and will remain an employee of the Town of

Ashby. All compensation and benefits will be processed through Ashby’s payroll and benefits
systems.



3. Townsend’s Rights. Townsend hereby agrees to make monthly payments to Ashby,
which payment will compensate Ashby for the hours the Town Treasurer devotes to Townsend
plus a pro rata share of the benefits the Town Treasurer is entitled to as a full time employee in
Ashby. An itemized invoice for services will be issued by Ashby to Townsend by the 5™ of each
month. Townsend agrees to issue payment to Ashby not later than the last day of the invoiced
month.

4. Term. This Agreement shall commence on , 2014 and terminate
on (the “Term”), unless sooner terminated in
accordance with the provisions of SCCthl‘l 6 below. The Parties may extend this agreement for
additional terms up to three (3) years each, in the same manner as this Agreement was initially
adopted.

5. Scheduling. Ashby and Townsend agree to work cooperatively to ensure the interests of
each town are satisfied without detriment to the other. Townsend shall have the right to use the
services of the Town Treasurer fifty-two and two-tenths (52.2) weeks per year. At the start of the
term of this Agreement the Town Treasurer shall normally work in Ashby on
and shall normally work in Townsend on
. The Towns agree to allow the above noted days and times to
change subject to the needs of the Town Treasurer and the Towns, by mutual satisfaction.

6. Withdrawal/Termination. Ashby or Townsend may withdraw or terminate this
Agreement at any time by a vote of its respective Board of Selectmen. Either Town may
terminate this Agreement if the other has breached any material term hereof and the same has not
been remedied within ninety (90) days after receipt of notice from the other Town specifying
such breach. Upon any termination of this Agreement, neither party shall be entitled to a return
of any funds expended pursuant to this Agreement.

7. Subject to Annual Appropriation. All financial obligations of the parties shall at all times
be subject to annual municipal appropriation.

8. Assignment: No party shall assign, sublet or otherwise transfer its rights under this
Agreement, in whole or in part, without the prior written consent of the other party.

9. Amendments: This Agreement shall not be modified or amended except by a written
document executed by the Board of Selectmen for the Town of Ashby or the Board of Selectmen
for the Town of Townsend.

10.  Notices: Any and all notices, or other communications required or permitted under this
Agreement, shall be in writing and delivered by hand or mailed postage prepaid, return receipt
requested, by registered or certified mail or by other reputable delivery service, to the parties at
the addresses set forth herein or furnished from time to time in writing hereafter by one party to
the other party. Any such notice or correspondence shall be deemed given when so delivered by
hand, if so mailed, when deposited with the U.S. Postal Service or, if sent by private overnight or
other delivery service, when deposited with such delivery service.



11. Governing Law: This Agreement shall be governed by, construed and enforced in
accordance with the laws of the Commonwealth of Massachusetts and all parties hereto submit to
the jurisdiction of any of its appropriate courts for the adjudication of disputes arising out of this
Agreement.

12, Severability: If any term or condition of this Agreement or any application thereof shall
to any extent be held invalid, illegal or unenforceable by the court of competent jurisdiction, the
validity, legality, and enforceability of the remaining terms and conditions of this Agreement
shall not be deemed affected thereby unless one or both parties would be substantially or
materially prejudiced.

13.  Entire Agreement: This Agreement, including all documents incorporated herein by
reference, constitutes the entire integrated agreement between the parties with respect to the
matters described. This Agreement supersedes all prior agreements, negotiations and
representations, either written or oral. Notwithstanding the foregoing, this Agreement shall be
subject to the terms and provisions of the District Agreement.

[signature page follows]



IN WITNESS WHEREQF, the parties haves caused this instrument to be signed by their
individual representives, whose signatures are hereto affixed.

TOWN OF ASHBY,
By its Board of Selectmen

TOWN OF TOWNSEND,
By its Board of Selectmen




